NIGP
LEADERSHIP
SUMMIT2025

& MarComm Made
- Easy




Welcome!

/Performance A s May 15

Standards Seal & IRS 990s due to IRS
Outstanding :
& Jennifer

Chapter Awards Due

~— Y\ - GRS July 27
v Coming to your
calendar soon!

Area Leader Calls

Chapter Academy 2025

/Forum Luncheon
(watch for invite in
June)




POLLS

Let’s find out about your
communications &
marketing

Leading with purpose.
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Test your knowledge

50

milliseconds

Chapter Academy 2025



| | NIGP
Success begins with the plan LEADERSHIP

SUMMIT2025

h / B @

Start with Define Craft Build basic ~ Choose Engage,
why goals & messaging  calendar channels  Evaluate &
audiences wisely Evolve
« Warm
* Friendly
» Authentic

‘J'It all begins with the audience!

Leading with purpose.
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calendar

7
/
77/ » Organizes & focuses
7 » Avoid last minute
8 * Involve more people

<5




m Key Dates Blog post E-letter LinkedIn

¢)

\ar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Social media

Facebook Twitter Instagram

Story/theme

Key dates

Channe

gl _I:d(b-k_)g, e-letter, social, video, pr

N . ditional comm opportuniti , press)
otes — links, sources nities

Video

Press rel

Other



Lopic

CONTENT CALENDAR

Topic

Audience

Call to action

Channels, key dates
Links, visuals, resources



STORY BANK

WHITE
STORY/TOPIC PROPOSEDBY BLOG  E-LETTER VLOG PAPER  SOCIAL WEBINAR TARGETDATE LINK(S) OF NOTE NOTES

ProcurementMo  Jamie X X X X 1-Mar https://procurementmonth.wordpress.com/

Capture Ideas as they appear

Note Updates

Follow legislation

Stories from community

Tie-In special celebrations (NPM, NVW)



ffective practices
eep you afloat

Plan in 12 months

Remain flexible

nclude sharing content beyond
our own

Repurpose content




Different Ways to Repurpose Your Content

LONG FORM SHORT FORM VISUAL FORM

e Blog Posts e Email Teaser e Video
e Website Articles Blurbs e Slideshare
e Newsletter * Facebook e Stories on
Articles e Twitter Snapchat,
e White Papers e |nstagram Instagram, . §
e E-books e Photos with Facebook -"g’
e Presentations Captions * Infographics -
e Medium e Email e Orgo =
« Linkadtn Autoresponders interactive: .;‘a
o Ciiact Poste e Media Pitches * Quiz =
e Invitati e Worksheet s
e Op-Eds Invitations .5

https://www.nonprofitmarketingguide.com/my-five-rules-for-repurposing-your-content-npcomme-style/



NIGP

Fresh strategies LEADERSHIP

SUMMIT2025

Simple video & audio strategies

Ask a leader — 30-60-sec phone call
Podcast-lite — short recorded voice memos

Leverage micro moments

Quick-win member spotlights
Event countdown graphics
Polls

New uses for old content

“‘Remember when” photo/recap
“Best of’ content lists
“Then & Now”

Turn members into a
channel

Pre-written social media blurbs
Social ambassadors & chat captains
Social badges

Tagging & shout-outs

\ /
NN\ 7

= Check resources at
= /chapters/marketing
-toolkit

Not your standard email

Behind-the-scenes emalll

Quick-win or mini-stories member tips
Vote emails & here’s what’'s next
Throwback email

1-min challenge

Leading with purpose.

Partner in cross-promotion

Exchange post with local groups
Piggyback on supplier news



Signal Beta

Zoom interview

Archive or live video
Blog post

Article

Screen grab
Testimonial

Single topic videos
E-book

Infographic

Fun graphic

10 Add it to a FAQ

CONCONS NEERCIEEE N




Making it work

._ Keep it real & achievable
‘ Use available templates (from

NIGP, Al)
Celebrate small wins




Describe this year's Academy in one word!

https://www.menti.com/alhz1p24byop




One word to describe this yvear's Chapter Academy!

energetic

. collaborative
beneficial

jammed packed

growth thought-provoking
informative

-4 enlightening
community engaging awesome

popping exciting INSPIring
power-packed uplifting
catchuptime valuable
energizing
educational

iNntriguing

amazing
achievement
zealous

yay tucson
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